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TERMS OF REFERENCE FOR THE RESOURCES COMMITTEE
General:

The Resources Committee will meet at least once per term.
This Committee will consist of a minimum of 4 Governors. All committees are required by the Regulations to have a clerk appointed by the Governing Body.  The Committee shall elect a Chair from among the members of the Committee.  In the absence of the Chair at the meeting, the Committee shall elect any member to act as Chair for that meeting

The Committee can invite non-Governors to attend in a non-voting capacity

The Committee quorum is 3 Governors. A quorum for approving policies outside of committee meetings via e-mail is 4. However, all approvals must be reported to the Governing Body at the next meeting.
Minutes of meetings will record those present, the date and any decisions, actions or recommendations.  Any recommendations must be written in such a way as to offer the Governing Body a clear proposal or alternatives to debate and decide upon.  

Minutes will be circulated to all member and the Chairs of the other Committees as soon as possible after the meeting to all Governors 

The membership of the Committee will be determined at the first meeting of the Governing Body in the Autumn Term

The terms of reference will be reviewed annually

Members of the Committee should take steps to maintain and develop their knowledge and skills by attending appropriate training

Function:

To consider matters as set out in the Terms of Reference as delegated by the Governing Body

APPENDIX:

 FINANCE

1. To prepare and review financial policy statements which can be approved outside of the committee meeting and via email if provided there i a minimum approval from 3 members of the committee.
2. To provide guidance and assistance to the Head and governing body on financial matters

3. To prepare longer-term financial plans having regard to roll projection and signals from central government and the LA regarding future years’ budget

4. In consultation with the Head to consider the school’s income and to draft the first formal budget in the financial year for the Governing Body to consider

5. To monitor spending against budget and to ensure that expenditure remains within the prescribed limits

6. To monitor expenditure of all voluntary funds held by the school

7. To authorise the signing of monitoring reports to the LA
8. To be responsible for determining salary levels for individual posts

9. To act in accordance with the school’s Schedule of Delegation

10. To advise the governing body on such matters as:

· The budget needed to run the school in accordance with statutory requirements and the School Development Plan & progress against the objectives in the SDP and the impact that this has on the budget
· Ensuring that the governing body’s financial policy and actions are in accordance with legislation, other statutory requirements and the LA’s financial regulations

· Prioritising on major items of expenditure

· Purchasing of goods and services in the context of Best Value requirements

· Generating additional income
· Details of likely or actual bad debts that may require writing off and their affect on the budget

· Details of any relevant financial issues being considered / implemented at the time
 PREMISES 

1. To provide support and guidance for the Head on all matters relating to the school’s premises and grounds, security and health and safety

2. To monitor and revise the premises elements of the Accessibility Plan

3. To inspect the premises and grounds annually and prepare a report on any issues identified and a proposed order of priorities for maintenance and development, for approval of the governing body

4. To approve the costs and arrangement for repairs, maintenance and redecoration within the budget allocation and to oversee the preparation and implementation of contracts

5. To be aware of the respective responsibilities of governing body and LA in relation premises, to ensure that the LA is informed of any matters for which it has responsibility, and to monitor such issues in order to ensure that appropriate action is taken

6. To undertake an annual safety and security audit of the premises and report on the same to the governing body; and to ensure that the school complies with health and safety regulations

7. To report findings of inspections, audits and liaise with the Head to ensure that action is taken as appropriate

8. To seek advice from the LA as appropriate

9. To ensure the discharge of governors’ responsibilities regarding litter under the Environmental Protection Act 1990

10. To prepare a lettings and charges policy for the approval of the governing body and to monitor and evaluate the implementation of that policy

11. To consider and make recommendations on risk management and insurance arrangements with regard to vandalism and other premises-related issues

 PERSONNEL

1. To draft and review the school’s Pay Policy, including criteria relating to the use of discretionary elements for pay provisions, and to make recommendations

2. To determine the salary levels for individual posts in accordance with the Pay Policy

3. To review the performance appraisal policy and monitor its implementation and outcome
4. To appraise the Head’s Performance and agree the Performance Appraisal objectives for the following year.  At least two governors together with the approved external adviser School Improvement Partner will carry out the appraisal

5. To establish the annual and longer-term salary budgets and other costs relating to personnel, e.g. training

6. To review the staffing structure as necessary and, at least annually, in relation to the School Development Plan

7. To recommend to the Governing Body staff selection procedures and to review these procedures as necessary

8. To undertake any formal consultations on personnel matters

9. To review and recommend for adoption by the Governing Body procedures for dealing with staff discipline and grievance and ensure that the staff are informed of them

10. Should the need arise, to draft, in consultation with staff, criteria for redundancy, for approval by the governing body

11. To liaise closely with the LA’s Personnel Team

12. To monitor attendance levels of Staff

PAY 
Membership: All members of Resources Committee, excluding Headteacher 
                     & Staff Governors

1. To monitor the annual pattern of pay progression at each level having regard to:

· The correlation between pay, quality of teaching and outcomes 

      for pupils

· The expectation of differentiated pay

· The need to reward good performance and also ensure that underperformance is dealt with robustly

2. To ratify pay decisions for individual teachers as required by the Pay Policy, taking into account the recommendations contained on Performance Appraisal Review Statements from the Head or the appointed panel of Governors, for the Headteacher’s pay.

3. Deal with Pay appeals.
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